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Minibus Management - Buying a Vehicle
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Introduction

This leaflet has been written primarily to assist those purchasing a new minibus.  However, if after reading it you are still unsure whether or not this is the right option for you, there are some other options that you may wish to consider:

· Hiring on a regular basis from a community transport project or a local authority department

· Contract hire

· Lease purchase

· Joint ownership

The CTA can offer detailed advice on any of these options.

In addition to the above we have included some advice on the purchase of second hand vehicles.

You are strongly advised to consider purchasing the CTA’s book “Accessible Minibuses: design, specification and purchase of 9-16 seat vehicles”, available from the CTA Hyde office for £10 (£8.50 for CTA members).

Back up

Do you need your own vehicle?

Before making the decision to purchase a minibus, some careful thought is required.  The process is often referred to as a Transport Audit.  It is designed to help you answer this question. 

Far too often groups feel that purchasing a minibus will solve all (or most of) their problems and that the most difficult bit will be raising the finance.  Not so!  Compared  

to finding running costs to pay for fuel, servicing and repairs etc., persuading people to donate money to buy a new minibus can be relatively easy.  So, think carefully about the following. 

Back up
How much time will it take up?

Someone will have to do the following:

· Fill the vehicle up with fuel

· Drive the vehicle

· Arrange maintenance

· Take the vehicle to and from garages

· Keep maintenance records

· Arrange and/or carry daily & weekly vehicle checks and regular safety inspections

· Assess potential drivers

· Clean the vehicle

· Organise the MOT, tax and insurance

· Keep up to date with legal & technical requirements
Who will do all the work?

Given the above you should think carefully about this question.

Back up
How much will it cost to run a minibus?

The following figures give a rough idea of the current costs of running a minibus, based on 7,500 miles a year:

	Insurance
	1650

	Vehicle Excise Duty
 (if applicable)
	165

	Breakdown Service
	132

	Fuel
	1595

	Maintenance & Repairs
	880

	Specialist lifts etc.
	165

	Total
	£4587


These are just basic costs for keeping the bus on the road and do not include depreciation, garaging, cleaning etc.  Remember, also, that maintenance and repair costs will increase as the vehicle gets older.
Back up
How often will we actually use the vehicle?

If you need a vehicle regularly, say three times a week, how much would it cost to hire in?  From a community transport group it could be £25 a time, that’s £75 per week.  A modern wheelchair accessible minibus is likely to cost at least £40,000 (excluding VAT).  At £75 per week, £40,000 would last you more than ten years and  

you would never have the inconvenience of looking after your own bus, nor would you need to find such a large sum of money at the outset.

Before you buy undertake a similar calculation for your own organisation

Having considered the advice above and made the decision that you need your own vehicle, which of the three options listed at the beginning of this leaflet will suit your needs best?

Back up
Buying a new vehicle

Design (the “user specification”)

You must first decide exactly what you want/need to do with the vehicle.  Start by answering these and any other relevant questions:

· How many passengers will you need to carry?

· What particular requirements do your passengers have?

· How many passengers will want to travel in their wheelchairs?

· What luggage or equipment will be carried?

· What type and length of journeys will be undertaken?

· What environment will your bus be operating in?

· What have you learnt from past experience?

· What level of comfort do you require?

· What legal requirements must be complied with?

· What are your plans?

· What is your budget?

The answers to these questions will give you an outline of the vehicle that you need to acquire.  This is known as the user specification.

Back up
Base Vehicles

Where is the nearest main dealer for the make of vehicle you wish to buy?  This may seem like an odd question, but if you’ve got your heart set on a particular make of vehicle, it is very important.  If the nearest dealer is 50 miles away, you are going to have to devote a lot of time to trips back and forward.

You should also check carefully the options that are available on different makes of base vehicle, to help you decide which make best suits your needs.  You may wish to consider:

· Engine size and fuel (diesel, turbo diesel, petrol)

· Engine size

· Power steering

· Standard or air suspension

· Electric mirrors/windows

· High roof 

In addition to asking vehicle suppliers about their vehicles you should discuss the vehicles with people who already own/operate them.  Insight into their experience can be invaluable.

Back up
Technical Specification (putting it all together) 

This is the key element in the vehicle purchase process.  You must set our your requirements clearly and unambiguously so that potential suppliers can quote an accurate price. Remember, the specification will form the basis of a contract between you and your chosen supplier, so it needs to be right.  Always detail the legislation and/or regulations that you need the vehicle to comply with, e.g.:

· The Road Vehicles (Construction & Use) Regulations 1986, as amended

· VSE 87/1: The Code of Practice for the Safety of Passengers in Wheelchairs on Buses

You must include everything that you want in detail.  Suppliers will be looking for ways of quoting the cheapest possible price, so don’t assume that any of the features you want will be included automatically. Also insist that none of the conversion work infringes any of the warranty offered by the base vehicle manufacturer.

If you have never done this before you should get detailed advice from your local community transport operator or the Community Transport Association.  This process is explained clearly and in detail in the CTA’s publication “Accessible Minibuses: Design, specification & purchase”.

Back up
Dealing With Suppliers

It is usually to deal direct with a coachbuilder or converter, rather than through a base vehicle main dealer.  You should visit your chosen supplier while the vehicle is under construction, to check that all is going according to plan and to agree any last minute changes (remember to put these in writing).

If your group has charitable status and you are buying a wheelchair accessible minibus, you may not need to pay VAT.  This depends on the number of wheelchair positions, the number of seats, your charitable status and whether you are “… providing care …to handicapped persons”.  Full details are given in: VAT information sheet 8/98 of July 1998: “Charities: Supply, repair and maintenance of relevant goods (including adapted motor vehicles), available from your local Customs & Excise Office.  This gives a detailed definition of those charities (including some, but not all community transport groups), which qualify for the 1998 Extra Statutory Concession.

It is also important to pay for the vehicle on one invoice, if you buy the base vehicle separately first, you will have to pay VAT on that element.  

Back up
Buying a Second Hand Vehicle

For many groups, buying a new vehicle is financially out of the question.  But how do you go about finding a second hand vehicle that meets your needs?

Obviously, the choices are more limited than when you are specifying a new vehicle.  However, you still need to consider your needs carefully.  Write out a detailed list of your requirements and then divide the points on the list into ESSSENTIAL and DESIRABLE requirement.  You can then use this list to discard any vehicles that do not meet all the essential requirements and find the vehicle(s) that meet as many as possible of the desirable requirements.

When you come to look at a specific vehicle, bear the following points in mind:

· Check under the wings, at the top of suspension struts and along the sills for rust.

· Look under seats and carpets for signs of corrosion.

· Check the engine, gearbox and drive shafts for signs of leakages.

· Test-drive the vehicle, checking operation of accelerator, brakes, clutch, gear lever, steering and all electrical equipment.

· If you are considering spending a significant amount of money (thousand as opposed to hundreds) you are strongly advised to get an independent engineer.  If the inspection shows the vehicle to be satisfactory the extra £100 - £200 is negligible in comparison to the overall cost of the vehicle.  If, however it shows up any serious faults causing you not to buy the vehicle, then the expenditure of £100 - £200 could have saved you thousands!

· When considering the price remember to allow for any adaptations or alterations you may wish/need to make to a second hand vehicle.  If you wish to convert a vehicle to make it accessible to wheelchair users, this could cost more than the original vehicle.

· If purchasing a vehicle with an accessible lift, the lift should be manufactured to British Standards (BS) 6109 and have a safe working load (SWL) of 300 kg.  Lifts should also conform to Lifting Operations and Lifting Equipment Regulations 1998.  Lifts on most new vehicles will comply with this, however this is not always the case with older vehicles.

One final important point to remember with regard to second hand minibuses: Legislative changes and the increased profile of seat belts and minibus safety, mean  

there are likely to be many vehicles on the market that do not have seat belts that comply with relevant regulations.
Back up
About the Community Transport Association

The CTA is a rapidly growing national charity giving voice and providing leadership, learning and enterprise support to member organisations, which are delivering innovative transport solutions to achieve social change.  CTA UK promotes excellence through providing training, publications, advice and information on voluntary, accessible and community transport.

Voluntary and community transport exists to meet the travel and social needs of people to whom these would otherwise be denied, providing accessible and affordable transport to achieve social inclusion. 

Membership of the Community Transport Association is open to individuals, community and other voluntary groups, local authorities and other statutory bodies.  The fees are currently £70.00 (A Membership) and £150.00 (B Membership) subject to funding.

	Member Benefits
CTA Journal - six times a year

10% off training fees and events

15% off CTA Publications
	Member only services

Small Bus Permits

Criminal Records Checks

CTA Insurance - 0144 431 3161


The CTA also provides training on many subjects, either as pre-booked training days, or tailor-made to suit your organisation.  CTA also organises MiDAS Training, which includes Minibus Driver Awareness Scheme, Passenger Assistant Training and Car & MPV Driver Training.  CTA has also introduced CommunityDriver - The minibus driving test solution for non-professional drivers, i.e. teachers & youth workers, who needs to undertake their PCV D1 driving entitlement.

If you would like any addition information, please contact us at:

Community Transport Association

Highbank, Halton Street, Hyde, SK14 2NY

Phone: 
0870 7743586

Fax:      
0870 7743581

Email:
CTAUK@ctauk.org
About the Community Transport Association’s Advice Service

The CTA’s Advice & Information Service is funded by the Department for Transport, the Scottish Executive, the Department for Regional Development (Northern Ireland), and the National Assembly for Wales. The Service offers information and support on any aspect of non-profit transport operations.

CTA Advice & Information Service Contact numbers

	UK Advice Line

Phone: 0845 1306195

Email:
 AdviceUK@ctauk.org
	Northern Ireland Advice Line

Phone:0289 0403535

Email:
 AdviceNI@ctauk.org


Web page:  http://www.ctauk.org
Disclaimer










        

The Community Transport Association has made every effort to ensure the accuracy of the information contained in this leaflet, but it should be noted that this is only a guide, and should be treated as such. 
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