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· INTRODUCTION

1.
The Community Transport Association is a registered charity providing support to member organisations across the UK which are tackling social exclusion in their area by providing affordable, accessible transport alternatives that meet both the needs of individuals and the collective needs of their local community. The CTA promotes excellence by providing training, advice and information on voluntary and community transport.

2.
The CTA in Northern Ireland has an office, a small staff team and a regional committee.  The committee is made up of representatives of the sector.

Aim OF THE STRATEGY

3. The Communication Strategy aims to use all the methods at its disposal to communicate the work of the CTA in Northern Ireland and raise the profile of the community transport sector.

Target Audiences
4. The main targets of the strategy can be classified into external and internal.
Government
5. CTA is the representative body for community transport providers and users to inform/advice/partner Government, mainly Ministers and officials in:

· The Department for Regional Development,

· The Department for Social Development, and

· The Department for the Environment

Local Government

6. CTA also needs to influence, become involved and work in partnerships with local councils and statutory agencies, via:

· Local Councils

· Local Strategic Partnerships

· Health Boards

· Health Trusts

· Education Boards

· Rural Development Council

· Statutory Funders

Voluntary sector and service users

7. CTA needs to let people know about its work, and engage them in developing appropriate support and services. CTA cannot hope to communicate directly with CT service users and will rely on its members (providers) to fill this role.  CTA will therefore focus on developing links with umbrella and other voluntary /community organisations.  These groups can help disseminate information further through their own channels.  These include:

· NICVA

· Volunteer Development Agency

· Local Volunteer Bureaux

· Rural Community Network

· Sub-Regional Networks

· Rural Community Transport Partnerships

· National voluntary organisations e.g. MS Society, Disability Action, Mencap etc…

8. CTA will consult with all of these bodies, and involve them in consultation responses and particularly use the website www.communitytransport-ni.com to seek views on relevant issues and information needs. Because not everyone has access to the internet, CTA will continue to make advice and information leaflets freely available.  

Internally within CTA membership, committees and staff

9. CTA will continue to ensure that communications with its members is accessible, clear and timely and will continue to develop the potential that e-communities offer for effective and efficient communication. The ConTAct newssheet produced for members will be circulated to members and stakeholders. Communication with CTA members includes:

· ConTAct newssheet

· Community Transport magazine

· CT in Northern Ireland Web Site

· Publications and advice leaflets

· Telephone advice service

· Development work

· Forum meetings

· Training and seminars

· Annual Members Conference

· Northern Ireland Committee

· Working groups

· UK Executive Committee

· Annual Event

Other organisations

10. CTA also needs to communicate with a range of other external organisations, including:

· Transport Advisory Committee

· Equality Commission

· General Consumer Council

· Translink

· NIICOA

· Taxi Associations

· THE TRADE/SUPPLIERS

The Media

11.The CTA will ensure that its profile with the media is appropriate and will seek to use the media to communicate all its key and significant events.  It will identify the key media people and ensure that the database of media representatives is kept up to date. 

Means of Communication
Our main means of disseminating and gathering information to develop the quality of our work are as follows: 

Community Transport Week

12. CTA has a Working Group to coordinate CT Week each year. 

MiDAS Driver of the Year

13. CTA organises the Driver of the Year competition, which offers an opportunity to market MiDAS.  

Publications

14. CTA issues a range of advice leaflets on specific issues, which are freely available on www.communitytransport.com, or from the advice and information service. These will continue to be a major way of disseminating best practice for the CT sector. More in depth publications are also available, details are circulated and included on the website. CT Magazine is an important communication tool.
Northern Ireland Annual Members Meeting

15. The CTA organises an annual mini-conference for its members, and uses the event to appoint a regional committee and update members on the work programme and performance of the organisation.

Northern Ireland Annual Training & Events Brochure

16.The CTA publishes an online brochure, which outlines the training, seminars, launches and local events that will be taking place during the year. The CTA also has a presence at other exhibitions relating to health, transport, disability, politics etc. and the CTA will use such events as ways of raising its own profile and communicating key messages.  

E-Community 

17. CTA hosts e-community for its members and associated bodies.  This will enable members to communicate with one another effectively, quickly and efficiently between face-to-face meetings.   The CTA uses egroups, discussion forums, web-site information to communicate with members.

ConTAct Newssheet

18. CTA produces four newssheets per year to communicate with members and other stakeholders. 

Website
19. CTA manages www.communitytransport-ni.com on behalf of the CT groups.  The site can be updated remotely by each member.  The site is a source of general information about CT in Northern Ireland and up-to-date news and events.  

Committee Meetings 

20. As well as developing policy, CTA’s NI Committee meetings are an important means of communicating with key organisations.    

CT Managers Forum

21. The managers forum is a meeting place to exchange ideas, concerns, best practice and to learn together.  Members of the forum demonstrate a large amount of knowledge and expertise in CT operations, which contributes to the CTA’s business strategy of improving excellence across the sector.     

MiDAS & PATS Trainers Forum

22. The MiDAS and PATS forum is a meeting place to exchange ideas, concerns and best practice for trainers.  The forum is used to launch marketing initiatives for MiDAS and PATS.

DRD Annual Review 

23. The DRD is required to report annually on its programmes. CT takes this opportunity to summarise the range of its work in the Annual Report intended for all of its external communications targets. 
Press notices

24. The CTA will publish press releases at key times during the year.  These will be planned in line with the annual programme, and unplanned in response to events as they happen. 

Consultation Responses 

25. Responses to consultation are one of the most important ways that CTA communicates with Government.  These are normally published on CTA’s website.  

Activity Report and Communication Methods most Appropriate to Strategy Aims

	Activity
	Jan
	Feb
	Mar
	Apr
	May
	June
	Jul
	Aug
	Sept
	Oct
	Nov 
	Dec

	CT week
	
	
	
	x
	x
	x
	x
	x
	x
	X
	
	

	Midas DotY
	
	
	
	
	x
	x
	x
	x
	x
	x
	X
	X

	CT Magazine & publications
	x
	
	x
	
	x
	
	x
	
	x
	
	x
	

	NI Annual Members Meeting
	
	
	
	
	
	
	
	
	x
	X
	
	

	NI Annual Training & Events Brochure
	
	
	X
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Internal E-Community
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	CTA Annual Event
	
	
	
	
	
	
	
	
	
	x
	X
	

	ConTAct Newssheet
	
	x
	
	
	x
	
	
	x
	
	
	x
	

	Website updates
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	NI Committee Meetings 
	
	
	x
	
	
	x
	
	
	x
	
	
	x

	CT Managers Forum
	
	
	x
	
	
	x
	
	
	x
	
	
	x

	MiDAS & PATS Trainers Forum
	
	
	
	
	x
	
	
	
	
	
	x
	

	DRD Annual Review
	
	
	
	
	
	
	x
	x
	X
	
	
	

	Press Releases
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Consultation Responses
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-


Key:
x = moderate activity
X = intense activity

- = ongoing activity

BUDGET

26.The revenue to cover the costs associated with the implementation of the strategy will be derived from various sources.  These will include direct government support, fundraising, income generation and sponsorship.  There will be significant voluntary input provided by members of the CTA NI Committee and associated working groups.  The services, support and backup provided by CTA (UK) are not included in this budget.

The CTA in Northern Ireland will commit up 20% of its turnover through, staff time and finances to the delivery of the strategy.  

MONITORING AND EVALUATION

Monitoring

27. The CTA NI Marketing Group shall be responsible for monitoring planned events targets

28. All press releases shall be properly filed and recorded

29. Newspaper articles shall be obtained and recorded where economically possible

30. Events, conferences etc. attended by CTA and members shall be recorded

31. A record is kept of CTA mailing to target audience and any response

32. The Marketing Group shall report activities to CTA NI Committee

Evaluation

33. An assessment of the quality of press coverage is made on an annual basis

34. Organisations and individuals associated with the CTA (and CT sector) shall be canvassed on their perceptions of the CTA (and CT sector).

35. The Marketing Group will canvass target audiences on perceptions of the CT sector through an annual survey.

36. The Marketing Group shall make an assessment of the success of planned events
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